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&RQWHQLGR
QWURGXFFLYQ

ORGXOR r /RV HQIRTXHV SDUD OD SODQHDI

WHUULWRULDO v

e (QIRTXH EDVDGR HQ ORV GH GHUHFKRVWK

(QIRTXH 7HUULWRULDO

(QIRTXH GLIHUHQFLDO H LQFOX\HQWH

3DUWLFLSDFLYQ FLXGDGDQD

(QIRTXH SREODFLRQDO

(MHUFLFLR 3UiFWLFR (QIRTXHV SDUD OD
WHUULWRULDO y

ORGXOR s ODUFR LQVWLWXFLRQDO \ QRUPD

ORV &RQVHMRYV &RPXQLWDULRYV Z

e EGRQVWLWXFLYQ SROtWLFD GH &RORPELD
IXQGDPHQWDOHYV

e /H\ xq GH rzzt

e "  HFUHWR rxuv GH rzzv

e ( MHUFLFLR 3UIFWLFR 1RUPDWLYLGDG &R

&ERPXQLWDULRYV

ORGXOR t 5HJODPHQWRY LQWHUQRYV

e (MHUFLFLR 3UiFWLFR 5HJODPHQWR LQWSE

e (MHUFLFLR 3UiFWLFR ¢'yQGH HQFRQWUD!
LQIRUPDFLYQ"



ORGXOR u ,QVWUXPHQWRY SDUD OD SODQHLEL
WHUULWRULDO

(O 30DQ GH '"HVDUUROOR

(O 30DQ GH 2UGHQDPLHQWR 7THUULWRULD

(O 30DQ GH 9LGD

3O0DQHV GH (WQRGHVDUUROOR

S3DVRV SDUD OD HODERUDFLYQ GH ORYV 30l
(WQRGHVDUUROOR

(MHUFLFLR 3UIFWLFR 3DVRV SDUD OD HOI
ORV SODQHVY GH HWQRGHVDUUROOR

30DQHY GH PDQHMR DPELHQWDO

(MHUFLFLR 3UIFWLFR 30ODQHV GH PDQHYR

ORGXOR v ,QWURGXFFLYQ D OD IRUPXODFLY(
GH SUR\HFWRYV

' GHQWLILFDFLYQ
JRUPXODFLYQ \ GLVHXR

 PSOHPHQWDFLYQ

ORQLWRUHR \ FRQWURDO

(YDOXDFLYQ \ FLHUUH

ODWUL] GH SODQHDFLYQ HVWUDWDPpPJLFD
(MHPSOR GH OD PDWUL] GH SODQHDFLYE }
(MHUFLFLR 3UiFWLFR 'HVDUUROOR GHvOD
(MHUFLFLR 3UiIFWLFR (ODERUDFLYQ GH OL
IRUPXODFLYQ GH SUR\HFWRYV



(VWD FDUWLOOD HV SURGXFWR GHO SUR\HFWR GH 3)RUWDOH
&RQVHMRYV &RPXQLWDULRY HQ HO PXQLFLSLR GH /ySH] GH OLFD
,UODQGD \ 5LPLVS &HQWUR /DWLQRDPHULFDQR SDUD HO 'HV
HPSRGHUDU D ORV &RQVHMRV &RPXQLWDULRV FRQ HO FRQRFL
LQIOXLU HQ OD FUHDFLYQ GH SROtWLFDV TXH UHIOHMHQ VXV U
HVSHFtILEDV GH VXV SREODFLRQHV $ WUDYpV GH HVWH |
IRUWDOHFLPLHQWR GHO YtQFXOR HQWUH ODV SROtWLFDV S~EC
ORV &RQVHMRYV &RPXQLWDULRYVY HQWUH Vt IRPHQWDQGR XQ HOQ
TXH DSURYHFKH ODV YHQWDMDY GHO WUDEDMy HQ 5HG

IRV &RQVHMRV &RPXQLWDULRV GHVHPSHxDQ XQ SDSHO FUXFL
ORFDOHV OD PRYLOL]DFLYQ GH UHFXUVRV \ OD SURPRFLYQ GH
VX IXQFLYyQ \ PD[LPL]DU VX LPSDFWR HV IXQGDPHQWDO TXH FX
FODYH GH JREHUQDQ]D SODQLILFDFLYQ \ HMHFXFLYyQ GH SUR\H

(Q HVH VHQWLGR HVWD FDUWLOOD FRQWLHQH FLQFR PYyGXOR'
&RPXQLWDULRV \ SURIXQGL]DQ DOJXQRV GH ORV WHPDV TXH VH

ORGXOR3ROtWLFDV 3~EOLFDV FRQ (QIRTXH 7THUULWRULDO \ SRE
ORGXORODUFR LQVWLWXFLRQDO \ QRUPDWLYR GH ORV &RQVHMF
ORGXOR5HJODPHQWRY LQWHUQRYV

ORGXOR,QVWUXPHQWRY SDUD OD SODQHDFLYQ WHUULWRULDO
ORGXOR)RUPXODFLYQ GH SUR\HFWRYV

(O REMHWLYR GH HVWD FDUWLOOD HV GRWDU D ORV PLHPE
FRQRFLPLHQWR \ ODV KHUUDPLHQWDVY QHFHVDULDV SDUD IRUW
\ PHMRUDU VX HIHFWLYLGDG HQ OD JHVWLYQ GH DVXQWRV FRPF
HVSHUD TXH ORV &RQVHMRV &RPXQLWDULRYV SXHGDQ OLGHUD
HQWRUQR PiV LQFOXVLYR \ SDUWLFLSDWLYR HQ HVWRYV

(VWDPRV FRQYHQFLGRV GH TXH XQ FRQVHMR FRPXQLWDULR E
FDPELR SRVLWLYR HQ VX FRPXQLGDG FRQWULEX\HQGR DO GH
(VSHUDPRV TXH HVWD FDUWLOOD VHD XQD JXtD YDOLRVD HC
FRQVHFXFLYQ GH VXV REMHWLYRYV



LV

(Q HO PXQGR DFWXDO OD HIHFWLYLGDG GH ODV SROtWLFDV ¢
WDPELpQ GH VX FDSDFLGDG SDUD DGDSWDUVH D ODV UHDOLGD
GH FDGD SREODFLYQ (VWH PYyGXOR HVWi GLVHXxDGR SDUD SURS
FRPSUHQVLYQ LQWHJUDO VREUH FYyPR ODV SROtWLFDV S~EOLFD
PDQHUD TXH UHVSRQGDQ DGHFXDGDPHQWH D ODV QHFHVLG
SREODFLRQHV

/IDV SROtWLFDV S~EOLFDV FRQ XQ HQIRTXH WHUULWRULDO \ SR
DFFLRQHV JXEHUQDPHQWDOHY VHDQ LQFOXVLYDV HTXLWDWLY
XQLIRUPHVY HVWRV HQIRTXHV UHFRQRFHQ OD GLYHUVLGDG \

DGDSWDQGR ODV LQWHUYHQFLRQHY SDUD PD[LPL]DU VX LPSDFV

(Q HYWH PYyGXOR H[SORUDUHPRV ORV SULQFLSLRV FODYH GH
DSRUWDQ D OD JHVWLYQ S~EOLFD \ ODV KHUUDPLHQWDV SUiF
SODQLILFDFLYQ \ HMHFXFLYQ GH SROtWLFDV TXH IDFLOLWDQ XOQ




'"HVGH rzuv ORV GHUHFKRYV KXPDQRV KDQ VLGR XQ SLODU \ RULF
PXQGLDO 'H DFXHUGR FRQ HO *UXSR GH ODV 1DFLRQHV 8QLGDYV
EDVDGR HQ ORV GHUHFKRYV KXPDQRV HV XQ PDUFR FRQFHSWXD
TXH VH EDVD QRUPDWLYDPHQWH HQ HVWIQGDUHYV LQWHUQDFLRC(
SULRUL]DU SURPRYHU \ SURWHJHU ORVY GHUHFKRV KXPDQRYV

(Q HO PDUFR GHO (VWDGR VRFLDO GH GHUHFKR TXH SODQWHL
SHUVRQDV TXH KDELWDQ HO WHUULWRULR VRQ VXMHWRV C
XQLYHUVDOPHQWH SRU OR TXH ODV SROtWLFDV S~EOLFDV \ OC
GHO (VWDGR GHEHQ FRORFDU D ODV SHUVRQDV \ VXV QHFHVL
GHVDUUROOHQ GHEHQ SDUWLU GHO LQWHUpV JHQHUDO \ FRQVL
SREODFLRQDO SDUD TXH VH JDUDQWLFH HO UHVSHWR SURWHF
3RU OR TXH GHVGH OD SODQHDFLYQ FRQ HQIRTXH GH GHUHF
DGROHVFHQWHY 5LPLVS \ )XQGDFLYQ $YLQD sqrx

(VWH HQIRTXH HV XQD PDQHUD GH DERUGDU HO WHUULWRULR
WUDVFLHQGHQ ORV OtPLWHYV SROtWLFR DGPLQLVWUDWLYRV GH
WHUULWRULRY FRQYLYHQ PXOWLSOLFLGDG GH DFWRUHV FRQ L
RFDVLRQHYVY FRQWUDGLFWRULDY 3RU OR DQWHULRU HV SHUWLC
FDSDFLGDGHYVY GH VX WHUULWRULR \ GH VXV KDELWDQWHYV GH
GHVDUUROOR 5LPLVS \ )XQGDFLYQ $YLQD sqgrx (Q HVH VHQWLC
HLGHQWLILFDQGR ODV SULRULGDGHV IRUWDOH]DV \ UHWRV TX
FRQVWUXFFLYQ SDUWLFLSDWLYD

'H HVD PDQHUD HVWH HQIRTXH EXVFD DGDSWDU ODV HVWUD\
FDUDFWHUtVWLFDV ORFDOHV SURPRYLHQGR XQ GHVDUUROOR
FRORPELDQR HO 'HSDUWDPHQWR 1DFLRQDO GH 30DQHDFLYQ
3XQD HVWUDWHJILD TXH SHUPLWH LQWHJUDU ODV GLPHQVLRQH)
HVSHFtILEFDV GH FDGD UHJLYQ HQ OD IRUPXODFLYQ GH SROtWLF
GHVDUUROOR UHJLRQDO HTXLOLEUDGR \ VRVWHQLEOH" '13 sqr:

)LQDOPHQWH HVWH HQIRTXH LPSOLFD FRQVLGHUDU ODV SD
VRFLRHFRQYPLFDVY GH ODV UHJLRQHV SDUD GLVHxDU SROtWLF
QHFHVLGDGHYVY \ SRWHQFLDOLGDGHYVY ORFDOHV IRPHQWDQGR X
FDUDFWHUtVWLFDY ORFDOHV 0%$'6 sqgss ,*$& sqsr



([LVWHQ JUXSRV GH SHUVRQDV TXH WLHQHQ QHFHVLGDGHV GH
SURWHFFLYQ FRQVWLWXFLRQDO (VWR VH GHEH D TXH SRU VXV
SROtWLFDV HQWUH RWUDV VRQ PiV YXOQHUDEOHV D VHU

IXQGDPHQWDOHV /DV FRQGLFLRQHV GH SREUH]D HVWUXFWXU]
JHQHUDQ PD\RU YXOQHUDELOLGDG /D SODQHDFLYQ PXQLFLSD(
EDVDGDV HQ HO JpQHUR PXMHUHV \ KRPEUHV OD HGDG QLxF
OD HWQLD LQGtJHQDV UDL]DOHV DIURFRORPELDQRV 5 5RP

GLVFDSDFLGDG \ OD RSFLYyQ VH[XDO \ OD FRQGLFLYQ GH YtFWLF

/IDV DXWRULGDGHV S-~E

PXQLFLSLRY \ HQ WRGR
WHUULWRULRV WLHQHQ [OD
JHQHUDU SURFHVRV GH €
SDUWLFLSDWLYD SDUD
HVWUDWHJILDV SURJUDRDW

FROQGLFLRQHV GH YLG%
SREODFLYQ 'HEH KDEHUj
SRVLELOLGDG GH LQW UYHQFL&‘&Q{.

WRGDV ODV SHUVRQDV TXH, KDELWD Q@®6D
HQWLGDG WHUULWRULDGQ® t FRAR AE

RSLQLRQHV GH ORV GLI
SHUPLWHQ SULRUL]DU

VRFLDOHV \ DFFLRQH
VROXFLYQ TXH LPSDF
GHVDUUROOR WHUULWR
QHFHVDULR TXH OD F
FRQVWUX\D XQD YLVLYyQ 65&_
VX WHUULWRULR \ SXHE
OOHJDU D DFXHUGRV \[

%
2

PDQHUD SDFtILFD VXV F RIC



(VWH HQIRTXH EXVFD UHFRQRFHU OD GLY
SREODFLRQDO FRQ HQIRTXH GLHNJHQFLDO HQ HO VHxR H
LPSOHPHQWDFLYQ GH SROtWLFDV . B Ew__lWUD
HQ OD DGDSWDFLYyQ GH HVWUDWHJ . ﬂ¢~”

VDWLVIDFHU ODV FDUDFWHUtVWLE
HVSHFtILFDV GH GLIHUHQWHV JUX
SREODFLYQ (VWH HQIRTXH EXVFD
LOQWHUYHQFLRQHYVY VHDQ HTXLW
UHFRQRFLHQGR OD GLYHUVLGDG
DERUGDQGR VXV SDUWLFXODULGD,

'H DFXHUGR FRQ HO %DQFR OXQGLE
HO HQIRTXH SREODFLRQDO HQ OD

HMHFXFLYQ GH SROtWLFDV LPSO}F ; \\
DERUGDU ODV GHVLJXDOGDGHYV GLVSDU ‘ T XH
HILVWHQ HQWUH GLIHUHQWHY JUXSRV DSRUW D TXH
ODV DFFLRQHYV VHDQ VHQVLEOHV D ODV GLI DV \

QHFHVLGDGHY HVSHFtILFDV

b V

(QIRTXH

¢3RU TXp HV LPSRY{
VX FRPXQLGDG \ V)

¢3RU TXp HV LPSRU
HQ FXHQWD HVWH
SODQHDFLYQ GH V3




MYV

(O PDUFR QRUPDWLYR TXH VRSRUWD ORV LQVWUXPHQWRV \ F
PHQFLRQDGRY VH HQFXHQWUD EDVDGR HQ OD &RQVWLWXFLYQ
UHFRQRFH D &RORPELD FRPR XQ (VWDGR B6RFLDO GH 'HUHFKR
QDFLYQ SOXULpPWQLFD \ PXOWLFXOWXUDO UHVDOWDQGR HO Y
KDELWDQ \ OD ULTXH]D GH VXV FXOWXUDV \ HWQLDYV

LTTL |

ID &RQVWLWXFLYQ 3ROtWLFD GH &RORPELD GH rzzr GHILQH D
'"HUHFKR SHUR ¢4Xp VLIJQLILFD HVWR"

$UWEtFXOR r &RORPELD HV XQ (VWDGR VRFLDO GH GHUH
GH 5HS~EOLFD XQLWDULD GHVFHQWUDOL]DGD FRQ DX
WHUULWRULDOHYVY GHPRFUIWLFD SDUWLFLSDWLYD \ &
UHVSHWR GH OD GLJQLGDG KXPDQD HQ HO WUDEDMR
SHUVRQDV TXH OD LQWHJUDQ \ HQ OD SUHYDOHQFLD GH

&XDQGR KDEODPRV GH XQ (VWDGR Q
IRUPD GH RUJDQL]JDFLYQ SROtWLFD
XQD VRFLHGDG FRQ VREHUDQtD \
QLYHO LQWHUQDFLRQDO \ TXH WL
GRQGH KDELWD XQD SREODFLYQ F
LGHQWLGDG FRP~-Q (Q HO (VWDGR k
LQVWLWXFLRQHV TXH JRELHUQDQ \ \
GH HVWDEOHFHU ODV QRUPDV TXH F
5LPLVS $YLQD sqry

2WURV GH ORV HOHPHQWRYV SUHVH
DUWtFXOR VH GHILQHQ D FRQWLQXDF




(frvwH> XQ SRGHU SROtWLFR FHQWUDO \ WRGR F
SRU ODV QRUPDV TXH VH GHWHUPLQDQ HQ OD FDSLWDO GHO SD

3IDUBPDHO FXPSOLPLHQWR GH ODV UHVSRQVDELOLGLEL
FRPSHWHQFLDV \ UHFXUVRV D ODV HQWLGDGHYVY WHUULWRULDOF

(Q7 & RORPELDDKBY GLYLVLRQH
oobpbGDVY HQWLGDGHV WHUULWRULDOHYV GHSDUWDPHQWRYV
(VWRV WLHQHQ DXWRQRPtD SDUD JREHUQDUVH SRU DXWRUL!
HFRQYPLFRV \ UHDOL]DU VXV SURSLRV SURFHVRV GH SODQHDI
HPEDUJR ITUHQWH DO SRGHU FHQWUDO VX DXWRQRPtD WLHQH |
OD OH\

&RORPELD HV XQ (VWDGR 'HPRFUIWLFR
FRORPELDQR HV TXLHQ GD OHJLWLPLGDG DO SRGHU (O (VWDC
SDUWLFLSDFLYQ GH WRGRV ORV FLXGDGDQRV HQ ODV GHFLVL
SDUWLFLSDWLYD SHUPLWH OD LQWHUYHQFLYQ GH OD FLXGD G
FRQWURO GH OD JHVWLYQ S~EOLFD

7TRPDGR GH 5LPLVS £ $YLQD sqry

/ID /H\ xq VH GHULYD GHO DUWtFXOR WUDQVLWRULR 1R vv GH O
UHFRQRFLPLHQWR GH ODV FRPXQLGDGHV QHJUDV \ VX SURSLH
KLVWYyULFDPHQWH \ TXH DQWHYV HUDQ FRQVLGHUDGRYV EDOGtRV
ORV SXHEORV $IURFRORPELDQRYV FXHQWDQ FRQ XQ PDUFR QF
RUJDQL]DFLYQ DQWH HO OLQLVWHULR GHO ,QWHULRU \ SDUD ¢
WHUULWRULRY FROHFWLYRYV

S$UWtFXOR WUDQVLWRULR vv

7LHQH FRPR REMHWR UHFRQRFHU D ODV FRPXQLGDGHYV
RFXSDQGR WLHUUDV EDOGtDV HQ ODV JRQDV UXUDOHYV L
FXHQFD GHO SDFtILFR DVt FRPR HVWDEOHFHU PHFDQLV
GH OD LGHQWLGDG FXOWXUDO \ GH ORV GHUHFKRV GH (
&RORPELD FRPR JUXSR pWQLFR



/ID /H\ xq GH rzzt SRU OD FXDO VH UHFRQRFH D ODV FRPXQLGD(
DKRUD FRQVLGHUDGRYVY WHUULWRULRY FROHFWLYRYV HQ ODV ]RC(
3DFtILFR $ SHVDU GH ORV UHWRV HQ VX FRQFUHFLYQ HVWD /
TXH OHV EULQGD D HVWDV FRPXQLGDGHV KHUUDPLHQWDY SDUL
FROHFWLYD \ VHU UHFRQRFLGRVY D QLYHO QDFLRQDO D WUDY
SHUPLWH IRUPXODU \ JHVWLRQDU SUR\HFWRV TXH EHQHILFLHQ

/IH\ xq GH rzzt

$57E&8/2 r /ID SUHVHQWH OH\ WLHQH SRU REMHWR
FRPXQLGDGHV QHJUDV TXH KDQ YHQLGR RFXSDQGR WL
]JRQDV UXUDOHV ULEHUHXDV GH ORV UtRV GH OD &XHQFL
FRQ VXV SUIFWLFDV WUDGLFLRQDOHYV GH SURGXFFLYyQ |
FROHFWLYD GH FRQIRUPLGDG FRQ OR GLVSXHVWR HQ O
PLVPR WLHQH FRPR SURSYyVLWR HVWDEOHFHU PHFDQLVI
GH OD LGHQWLGDG FXOWXUDO \ GH ORV GHUHFKRV GH (
&RORPELD FRPR JUXSR pWQLFR \ HO IRPHQWR GH VX Gl
VRFLDO FRQ HO ILQ GH JDUDQWL]DU TXH HVWDV FF
FRQGLFLRQHVY UHDOHV GH LIJXDOGDG GH RSRUWXQLGDC
VRFLHGDG FRORPELDQD

$ FROQOWLQXDFLYQ VH SUHVHQWDQ ORV SULQFLSLRV TXH ULJHQ

e« 3URSLHGDG FROHFWLYD ODV WLHUUDV VH DGMXGLFDQ DO FEF

e« /RV &RQVHMRV &RPXQLWDULRV VRQ XQD IRUPD GH DGPLQL
IXQFLRQHV GHOLPLWDU \ DVLJQDU iUHDV HQ HO WHUULWRUL

e« 9HODU SRU OD FRQVHUYDFLYQ \ SURWHFFLYQ GH ORV GHUHFK

e 3UHVHUYDU OD LGHQWLGDG FXOWXUDO DSURYHFKDPLHQWR '

e (VFRJHU DO UHSUHVHQWDQWH OHJDO

e« 6HU FRPSRQHGRUHYVY HQ ORV FRQIOLFWRYV LQWHUQRYV

e '"HILQLFLYQ GH FRPXQLGDGHVY QHJUDV DIURGHVFHQGLHQWHYV

e '"HILQLU XVRV SHUPLWLGRV \ OLFHQFLD HVSHFLDO GH PLQHU't

/IXHJR GH OD H[SHGLFLYyQ GH OD OH\ xq GH rzzt \ SDUD DYDQ]DU
QDFLRQDO HQFDUJDGD KR\ HQ GtD OD $JHQFLD 1DFLRQDO GH °
pO VH H[SLGLY HO GHFUHWR rxuv HQ HO DxR rzzv (Q HVWH GHF
UHDOL]DU HO SURFHVR GH WLWXODFLYQ FROHFWLYD \ OLQHDP!
VX IXQFLRQDPLHQWR HVWDEOHFLHQGR ODV IXQFLRQHV GH O
7DPELpPQ HO DOFDQFH GH ORV DVSHFWRYV TXH GHEH UHJXODU \ |



LROP LTTP

(O '"HFUHWR rxuv GH rzzv 3RU
VH UHJODPHQWD HO &DStW
/H\ xq GH rzzt VH DGRS
SURFHGLPLHQWR SDUD
UHFRQRFLPLHQWR GHO GH
SURSLHGDG FROHFWLYD GH G
ODV &RPXQLGDGHV 1HJUDYV
SRU HO *RELHUQR GH &BFH
HVWDEOHFH HO UpJLPHQ
SDUWLFLSDFLYQ FRPXQLWD
GHVDUUROOR GH ORV SODQ
TXH DIHFWDQ D ODV FRPXQL
GHFUHWR UHJXOD OD RUJD
IXQFLRQDPLHQWR GH ORYV
&RPXQLWDULRV \ RWURV PHF
SDUWLFLSDFLYQ FRQ HO :
IRPHQWDU oD LQFOXVLYQ
FRPXQLGDGHYV HQ oD WR
GHFLVLRQHVY \ HQ OD JHVW
UHFXUVRV GHVWLQDGRV DC
ORFDO

(O GHFUHWR SURPXHYH OD FU
GH GLIiORJR HQWUH ODV DX
FLXGDGDQRYV DVHIXUDQGR
LQWHUYHQFLRQHV \ SROtWLFD
ODV QHFHVLGDGHV \ SULRULGD
HVWDEOHFH OLQHDPLHQWRYV
HMHFXFLYyQ \ HYDOXDFLYyQ GH
PHMRUDU OD HIHFWLYLGDG GH
D WUDYpV GH XQD PD\RU S
FRRSHUDFLYQ HQWUH ORV G
VRFLDOHV \ JXEHUQDPHQWDOH



/IDV GH OD DVDPEOHD JHQHUDO TXH VH HQFXHQWUDQ HVWDI
VRQ

riRPEUDU ODV SHUVRQDV TXH OD SUHVLGDQ ODV FXDOF
PLHPEURYVY GH OD -XQWD GHO &RQVHMR &RPXQLWDULR

s (OHJLU ORV PLHPEURV GH OD -XQWD GHO &RQVHMR &RP Xt
DFXHUGR FRQ HO UHJODPHQWR TXH HVWDEOH]FD OD $VDPEO

t " HWHUPLQDU HO UpJLPHQ GH LQKDELOLGDGHV LQFRPSDW
-XQWD GHO &RQVHMR &RPXQLWDULR

u $SUREDU HO UHJODPHQWR GH XVRV \ WUDVSDVRV GHO XV X
LQGLYLGXRV R D ODV IDPLOLDVY FXPSOLHQGR ODV FRQGLFL
/IH\ xqg GH rzzt \ GH DFXHUGR FRQ HO VLVWHPD GH GHUHFKR S

v $SUREDU R LPSUREDU ORV SODQHV GH GHVDUUROOR HFRQ

OD -XQWD GHO &RQVHMR &RPXQLWDULR
r'HFLGLU VREUH ORV WHPDV TXH SRU PDQGDWR GH HVWH C

GH OD FRPXQLGDG VHDQ GH VX FRPSHWHQFLD

s $SUREDU OD GHOLPLWDFLYyQ GH ODV 7LHUUDV GH ODYV
VROLFLWDGDV HQ SURSLHGDG FROHFWLYD FRQ EDVH HQ OD
&RQVHMR &RPXQLWDULR

t 3 URSRQHU PHFDQLVPRV \ HVYWUDWHJIJLDVY GH UHVROXFLYQ
FRVWXPEUHYVY WUDGLFLRQDOHV GH OD FRPXQLGDG

u 5SHJODPHQWDU \ YHODU SRU OD DSOLFDFLYQ GH QRUPDV G
FRPXQLGDGHYVY QHJUDYV

v HWHUPLQDU PHFDQLVPRV LQWHUQRV TXH IRUWDOH]FDQ C
SURPXHYDQ OD RUJDQL]DFLYQ FRPXQLWDULD

w 9HODU SRU HO DSURYHFKDPLHQWR \ FRQVHUYDFLYQ G
FRQIRUPLGDG FRQ OD OHJLVODFLYQ DPELHQWDO \ ODV SUIF
GHPiV TXH JDUDQWLFHQ HO PDQHMR VXVWHQWDEOH GH ORYV
x (OHJLU DO UHSUHVHQWDQWH OHJDO GH OD FRPXQLGDG HC
y 'DUVH VX SURSLR UHJODPHQWR

/[tQHDVY GH WLHPSR GH ORV &RQVHMRYV &RPXQLWDULRYV GH /y.
IDV IXQFLRQHV GH OD -XQWD GLUHFWLYD GH ORV && VHJ~Q +



Consejo Comunitario Integracion Rio Chuare

- Linea del tiempo -

1999

Y fq LY

O - ® i
Avance en f':.:::c'?::eﬁ Conformacion
titulacion
colectiva o ) ) R,epfeserjtante Legal

Con el fin de administrar, Junta Directiva-»  Vicepresidenta(a)
representar, gestionar, Asamblea General -»  Secretariofa)
presarvar y cuidar el Comite Local -»  Tesorerola)
territorio C. Mayor

-Representantes legales con enfoque en genero
-Juntas Directivas

Funciones: -Cenerar una mejor administracion del territorio




Consejo Comunitario Integracién Playén - Rio Sigui

Creacion

18

983 mey 1

N Vi#dver Sidad "
Rwseicol 4 (el

\‘\e.(n’\o‘ao X
7 Tlenemos un Jegrdord |

165 un Lo tritone me

- Linea del tiempo -

1995 1999 20Mm 2012
—
Reglamentacion Constitucion Juntas Creacion Se crean 2
s Comunidades directivas conviteros comunidades
- o sHlantas Electricas
Creacion del LonEtng
reglamento Interno  _irreras de
Plan de manejo gemna SN
territorial .Lanchas de motores

-Fortalecer el territorio

Funciones: . .
-Conocer y comprender las politicas publicas (Ley 70 de 1993)
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SHVXHOYD OD VRSD GH OHWUDV UHODF
DOWHULRUPHQWH SUHVHQWDGD
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3DUWLFLSDFLYQ 'LJQLGDG
5SHFRQRFLPLHQWR + 2UJDQL]DFLRQHYV
BURWHFFLYQ « $XWRQRPtD
'LYHUVLGDG pWQLFDHFLVLRQHYV
'LYHUVLGDG FXOWXWHGLR $PELHQWH
,JXDOGDG « 1IDWXUDOH]D

QDGI

LS



NV

IRV UHJODPHQWRV LQWHUQRV GH ORV &RQVHMRV &RPXQLWI
HVWDEOHFHQ ODV UHJODV \ SURFHGLPLHQWRY TXH ULJHQ HO
FRQVHMRY (VWRV UHJODPHQWRV VRQ IXQGDPHQWDOHV SDUD
RSHUHQ GH PDQHUD HIHFWLYD WUDQVSDUHQWH \ HQ FRQIRUP
UHTXLVLWR SDUD VX LQVFULSFLYQ HQ HO OLQLVWHULR GHO ,QV
HO UHFRQRFLPLHQWR GH VX WtWXOR FROHFWLYR

$

FRQWLQXDFLYQ VH PHQFLRQDQ DOJXQRV GH ORV SXQWRV FO

(VWUXFWXUD 2UJDQL]DWLYD 'HILQHQ OD FRPSRVLFLYQ GHO
VXV PLHPEURV FRPR SUHVLGHQWH YLFHSUHVLGHQWH VHF
HVSHFLILFDQ ORV UHTXLVLWRVY SDUD VHU PLHPEUR GHO FR
LQWHJUDQWHV

JXQFLRQHV \ 5HVSRQVDELOLGDGHY (VWDEOHFHQ ODV IXQFLF
MR DVt FRPR ODV REOLJDFLRQHV GH FDGD FDI
GDV FRQ OD JHVWLYyQ GH SUR\HFWRV OD WRPD

OO <
OWozx

LPLHQWRY GH 5HXQLYQ S5HJXODQ OD IUHFXHQFLD
QHVY GHO FRQVHMR (VWR DEDUFD DVSHFWRYV FRPR OI
H GHFLVLRQHV \ OD IRUPD HQ TXH VH UHJLVWUDQ \ F
H

SDUWLFLSDFLYQ 'HILQHQ FYyPR ORV PLHPEURV GH
ORV PHFDQLVPRV SDUD SUHVHQWDU VXJHUHQFLELC
LyQ GH HVWRV DSRUWHYV HQ OD DJHQGD GHO FRQ M |

<z< OO
2 )

F
VH
0 MR GH 5HFXUVRV (VWDEOHFHQ ODV QRUPDV SDUD OD D
\ PDWHULDOHY GHO FRQVHMR LQFOX\HQGR HO SUHVXSXHVYV
F

FHGLPLHQWRYV GH 5HVROXFLYQ GH &RQIOLF
IOLFWRV LQWHUQRY GHQWUR GHO FRQVHMR

H

R W
Q

VSXWDV HQWUH PLHPEURYV

G

w

U

RV
DV

LILFDFLYQ GHO 5HJODPHQWR

O
(0]
—

HUQR DVHJIJXUDQGR TXH FXDOT
WLFLSDFLYyQ GH ORV PLHPEURYV G
@)

Q \ SHQRYDFLYQ 'HILQHQ H
FLYQ R UHHOHFFLYQ GH ORV P

Q HO SURFHGLPLHQ
ELR VH UHDO
R



'LOLJHQFLD HQ HO VLIXLHQWH FXDGUR FDGD XQR GH ORV HVSI
FRQVHMR FRPXQLWDULR

SHIODPHQWR LQWHUQR GHO FRQVHMR FRPX(Q

¢&XiO HV OD HV
2UJDQL]DWLYD GH
&RPXQLWDULH

¢&XiOHV VRQ ODV
SHVSRQVDELOLGL
SDUWLFLSDQWHYV

&RPXQLWDULR

¢&DGD FXDQWR V
FDER ODV UHX(
RUGLQDULDYV GH
&RPXQLWDULR

¢&yPR VH SXHGHQ
FRPHQWDULRV R
VREUH HO &RQ
&RPXQLWDULR

¢&yPR VH DGPLQL
UHFXUVRV FRQ OR
ORV &RQVHMR &R

¢t&yPR VROXFLRQD
HQWUH ORV SDUW
&RQVHMRYV &RP X(

¢t&yPR VH SXHGH |
HVWH UHJODPH

M K
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7LWXODFLYQ FR(
FRPXQLGDGHV Q

oV

IRV LQVWUXPHQWRY SDUD OD SODQHDFLYQ WHUULWRULDO VRQ
XWLOL]DGRV SDUD RUJDQL]DU JHVWLRQDU \ UHJXODU HO XVR
GHO WHUULWRULR FRQ HO REMHWLYR GH SURPRYHU XQ
GHVDUUROOR HTXLOLEUDGR VRVWHQLEOH \ HTXLWDWLYR
(VWDV KHUUDPLHQWDV SHUPLWHQ SODQLILFDU HO XVR GHO
VXHOR ORV UHFXUVRV QDWXUDOHV OD LQIUDHVWUXFWXUD \ O
VHUYLFLRYV FRQVLGHUDQGR DVSHFWRYV VRFLDOHYV
HFRQYPLFRV DPELHQWDOHY \ FXOWXUDOHV /D
SODQHDFLYQ SDUD HO GHVDUUROOR WHUULWRULDO \ VXV
LOQVWUXPHQWRY GHEHQ FRQVLGHUDU GH PDQHUD
WUDQVYHUVDO SHUVSHFWLYDV UHODFLRQDGDV FRQ ORYV
GHUHFKRVY GH OD SREODFLYQ VX GLYHUVLGDG \ VX
LQFLGHQFLD HQ ODV GHFLVLRQHV GH OD JHVWLYQ S~EOLFD
'H DFXHUGR FRQ OD &DUWLOOD GH 3)RUPDFLYyQ SDUD OD
30DQHDFLYQ 3DUWLFLSDWLYD HODERUDGD SRU 5LPLVS \ OD
)XQGDFLYQ $YLQD sqrx $0JXQDV GH ODV SULQFLSDOHYV
KHUUDPLHQWDY GH SODQHDFLYQ WHUULWRULDO VRQ



(V HO GLVHXR GH XQD UXWD GH DFFLyQ SDUD HO GHVDUUROC
GHSDUWDPHQWR PXQLFLSLR R GLVWULWR D SDUWLU GHO G
FXOWXUDO \ HFRQYPLFR ,QFOX\H OD GHILQLFLYQ \ HO RUGHQI
JHQHUDOHY HVWUDWHJLDVY REMHWLYRV \ PHWDV SDUD OOH
7DPELPQ GHEH LQFOXLU HO SODQ RSHUDWLYR DQXDO GH LQYH
HYDOXDFLYQ GHO SODQ 7LHQHQ OD PLVPD YLJHQFLD GHO SHUt
WUHV DxRV t

(V XQ GRFXPHQWR WpFQLFR \ QRUPDWLYR SDUD RUGHQDU HO
GLVWULWRYV &RQWLHQH ORV REMHWLYRV GLUHFWULFHV SRO
RULHQWDU \ DGPLQLVWUDU HO GHVDUUROOR ItVLFR GHO WHUUL
SOD]JR TXH FRUUHVSRQGH D WUHV t SHUtRGRV GH ORV DOFDOG
FRQ XQ QXHYR SHUtRGR GH ODV DGPLQLVWUDFLRQHY PXQLFLSD

(V XQ LQVWUXPHQWR GH SODQHDFLYQ GH ODV FRPXQLGDGHV |
SURFHVR SDUWLFLSDWLYR 6X ILQDOLGDG HV FRQVWUXLU XQD
WUDVFLHQGD JHQHUDFLRQDOPHQWH &RQWLHQH LQIRUPDFLYQ
FRPXQLGDG VREUH ORV FDPELRV TXH VH TXLHUHQ ORJUDU \ VR
FRQWHQLGR YDUtD GHSHQGLHQGR GHO FRQWH[WR SDUWLEXODU

BRQ LQVWUXPHQWRY TXH GHILQHQ OD YLVLYQ SURSLD GH GHVLE
ILQDOLGDG SULQFLSDO HV JDUDQWL]DU OD SUHVHUYDFLYQ GH
YLYLU (VWRV SODQHV SUR\HFWDGRYV GH rv D sq DxRV SHUPLWH
VRVWHQLEOH HQ HO WLHPSR HO XVR \ DSURYHFKDPLHQWR GH
SURWHFFLYQ GH OD LGHQWLGDG FXOWXUDO \ ODV SUiFWLFDV |
GHVDUUROOR VXVWHQWDEOH GH ODV &RPXQLGDGHV 1$53 VI
OLQLVWHULR GHO ,QWHULRU sqsq



$ SDUWLU GH OR DQWHULRU ODV FRPXQLGDGHV GHILQHQ VX °
SXQWR GH SDuwLGD SDUD ORV SURFHVRV GH SDUWLFLSDFLYQ
PHFDQLVPRV LQVWLWXFLRQDOHYV /D IRUPXODFLYQ GH HVWRV S
, QWHULRU D WUDYpV GH OD 'LUHFFLYQ GH &RPXQLGDGHV 1
S3DOHQTXHUDV (VWH DFRPSDXxDPLHQWR LQFOX\H DVLVWHQFLD V
WpFQLFRV LQIRUPDFLYQ VHFXQGDULD DSR\R ORJtVWLFR \ JHVYV
HQWLGDGHYV TXH UHVXOWHQ LQYROXFUDGDYV OLQLVWHULR GHO
ORV HMHV GH HWQRGHVDUUROOR

e $GPLQLVWUDFLYQ FRQRFLPLHQWR DSURSLDFLYyQ GRPLQL
e« )RUWDOHFLPLHQWR GH OD ,GHQWLGDG \ DILUPDFLYQ GHO
« 30DQHDFLYQ FRQ YLVLYQ LQWHJUDO GH UHJLYQ

e« )RUWDOHFLPLHQWR GHO WHMLGR VRFLDO H LQWHJUDFLYQ

e 6ROLGDULGDG SDUWLFLSDFLYQ \ FROHFWLYLVPR

e %LHQHVWDU VRFLRHFRQYPLFR \ ELHQHVWDU FRPXQLWDUL
VHIJ~Q OD FRVPRYLVLYQ &DOLGDG \ FRQGLFLRQHV GH YLG

e 5SHVSHWR D OD GLIHUHQFLD HTXLGDG \ HQIRTXH GLIHUHQ
e )RUWDOHFLPLHQWR GH OD JREHUQDELOLGDG \ OD DXWRQF
e SUPRQtD FRQ OD QDWXUDOH]D 6RVWHQLELOLGDG \ FRQVH

e 3BDUWLFLSDFLYQ \ GHPRFUDFLD \ UHDOL]DFLYQ GH GHUHFK

/D GHILQLFLYQ GH XQRV SLODUHV EiVLFRV TXH FRQGXFHQ DO
$IURFRORPELDQDV 5DL]DOHV \ 3DOHQTXHUDV HQ VX FRQGLFLYQ
HQ FDWHJRUtDV \ FRPSRQHQWHY HQ XQ HVTXHPD GH PXOWLC
FDWHJRUtDV VH OOHJD D ORV SLODUHV \ FRQ HVWRV DO HWQR
WRGR PRPHQWR OD FRQVWUXFFLYQ GHO 3(' /RV SLODUHV H
DXWRQRPtD GHVDUUROOR VXVWHQWDEOH WHUULWRULR \ EXHQ
HQ FDWHJRUtDV \ FRPSRQHQWHY GH WDO PDQHUD TXH DOFDQ]L
FRQ HVYWRV DO HWQRGHVDUUROOR



r6HQVLELOL]DSIWHMVWDPLHQWR DSURSLDFLYQ \ SUHVHQWDFLYQ
HVTXHPD RUJDQL]DWLYR SURFHGLPLHQWR HQWLGDGHV DFF
LOQVWUXPHQWRY WpFQLFRV TXH VH SURSRQHQ SDUD OD FRQV
SUHVHQWD OD LQIRUPDFLYQ VHFXQGDULD FRQ OD TXH VH EXI
GHVDUUROODU HO SURFHVR

$SFWLYLGDG SDUWLFLSDQ( SHVXOWDGR HVSH

5HXQLYQ ,QWHULQVWL (QWLGDGHV
GHILQLU \ FRRUGL]y SUHVHQFLD W
DFRPSDXxDPLHQWHR

'"HILQLU WpUPLQR
SDUWLFLSDFLY(

OHVD GH WUDEDMR VR (QWLGDGH &RQFUHWDU DOFDQF}
JHQHUDOHYV GH ORYV FRPXQLGD( WLHPSRV \ UHFXU
HISHFWDWLYDV GH OIL

&DSDFLWDFLYyQ DO HT (QWLGDGH &RPXQLGDG FRQ PDQ
SURIHVLRQDO HQ OD FRPXQLGD( GH OD PHWRGRO
PHWRGROYJLFD

&DSDFLWDFLYQ DO HT (QWLGDGH
SURIHVLRQDO HQ OD FRPXQLGD(
PHWRGROYJLFD

$SUHVWDPLHQWR

JXHQWH ,QIRUPDFLYQ D SDUWLU GH 0LQ ,Qf



s 'LDJQYVWLFR 3DUWLFLSDWLYR GHO 30DBYGWL {\§ QRIS H\DDR U RIDR
FXHQWD GH OD VLWXDFLYQ HQ TXH VH HQFXHQWUDQ ODV FDWF
LQIRUPDFLYQ VHFXQGDULD FRPR GRFXPHQWRV \ GH LQIRUPDF
VRFLDOL]DFLYQ HQ SOHQDULDV (VWH HMHUFLFLR GHEH FRQFOX
FDGD FDWHJRUtD TXH GHQ SLH D OD IRUPXODFLYQ GH DFFLR(
DFRPSDXxDQWHY HQ OD LPSOHPHQWDFLYQ GHO SODQ GH HWQRGF

$FWLYLGDG

SDUWLFLSDQ

SHVXOWDGR HVS

5SHFRSLODFLYQ DQi
VLVWHPDWL]DFLYQ GH
VHFXQGDULD

(TXLSR WpFEQ
FRPXQLWDU

7DOOHU GH VRFLDOL]D
LQIRUPDFLYQ VHFXQ

(TXLSR WpFQ
FRPXQLWDUI
&RPXQLGDG J§

,QIRUPDFLYQ VHFX
YDOLGDGD SRU OD

7TDOOHUHV FRPXQLWDU
HQFXHVWDYV SDUD OHYD
QXHYD 3ULPDULD

(TXLSR WpFQ
FRPXQLWDUI
&RPXQLGDG J}

$QiOLVLV \ VLVWHPDYV
LQIRUPDFLYQ SULP

(TXLSR WpFEQ
FRPXQLWDU

,QIRUPDFLYQ SULP
FRQVWUXFFLYQ GH(

(ODERUDFLYQ GHO Gl
SUHOLPLQDU

(TXLSR WpFQ
FRPXQLWDU

'LDIJQYVWLFR SUH

6RFLDOL]DFLYQ \ DSU
GLDJQYVWLFR

(TXLSR WpFQ
FRPXQLWDUI
&RPXQLGDG Jt

'LDIJQYVWLFR DSURI

6LVWHPD GH LQIR
FRPXQLWDULR

)XHQWH

,QIRUPDFLYQ D SDUWLU GH 0LQ ,Qu



t JRUPXODFLYQ GHO 30DQ GH (WMYR®EVHFHROORY OtQHDV GH V
REMHWLYRY DFWLYLGDGHV SURJUDPDV SUHVXSXHVWRV DFFL
IXHQWHV GH ILQDQFLDPLHQWR SDUD OOHYDU FDGD SLODU \ \
KRULJRQWHV GH FRUWR PHGLDQR \ ODUJR SOD]JR 7HQLHQGR H
FDGD SLODU VH LGHQWLILFDQ \ DUWLFXODQ ORV REMHWLYRV Gl
GH SODQHDFLYQ WHUULWRULDO 3'7 31' HQWUH RWURV 3DUL
FRPSHWHQFLDV" TXH SHUPLWD LGHQWLILFDU GH PDQHUD FODL
WHUULWRULR \ FXiOHV VRQ ORV SURJUDPDV \ UHFXUVRV FRQ OR

$SFWLYLGDG SDUWLFLSD SHVXOWDGR HY

,QIRUPDFLYQ VH
YDOLGDGD SF
FRPXQLGDG

7TDOOHU GHILQLFLYQ GH HVFH( (TXLSR WpF
\ DFWLYLGDGHV SDUD FDGD FI FRPXQLWD
FRQ OD VLWXDFLYQ GLDJ

7DOOHU VRFLDOL]DFLYQ DQ| (TXLSR WpF
FRQWH[WXDOHV \ HODERUDFLY!( FRPXQLWD
LQVWLWXFLRQDOHYV

(VWUXFWXUD S
SODQ GH HWQR
&RPSRQHQW,
HVWUDWDpPJLF

(TXLSR WpF

(ODERUDFLYQ HVWUXFWXUD FRPXQLWD

HWQRGHVDUUROOR &RPSRQ

)XHQWH ,QIRUPDFLYQ D SDUWLU GH 0LQ ,QWHULR!

u 6RFLDOL]DHYWD IDVH HV SUHOLPLQDU FRQ OD LQVWDQFLD C
DOLQHDFLYQ SUHYLD D OD DSUREDFLYQ GH OD DVDPEOHD JH
SURFHGLPLHQWRY \ ORV UHVXOWDGRV GHO HMHUFLFLR OLGH
DFRPSDxDQWHV WDPELPQ VH EXVFD DUWLFXODU SHUVSHFWLYD
ODV OHFFLRQHVY DSUHQGLGDYV



SHVXOWDG

$SFWLYLGDG SDUWLFLSDQWH HVSHUDG R

(TXLSR WpFQLFR FR
GLUHFWLYDV RWUH 'RFXPHQWR ILC
HQWLGDGHYV

7DOOHU SUHVHQW
FRPSOHPHQWDFLYQ GH
\ ORV UHVXOWDGRYV (

)XHQWH ,QIRUPDFLYQ D SDUWLU GH OLQ ,QWHULR!

v $SUREDFLYQ GHO 30DQ GH (WQRGHVDUUROOR FRQ OD $VDP
VRFLDOL]DU FRQ ORV LQWHJUDQWHYVY GH OD DVDPEOHD HO SU
HVSHUDGRYV GHO 3(' UHFLELU H LQFRUSRUDU ORV DSRUWHYV \ D!
(Q HVWH HVSDFLR SDUWLFLSDQ ORV UHSUHVHQWDQWHYV GH OD
UHSUHVHQWDQWH OHJDO \ MXQWD GLUHFWLYD GHO &RQVHMR &
HQ JUXSRV IRFDOHYVY /DV HQWLGDGHY DFRPSDxDQ SDUD DFODUD

SHVXOWDGQ(Q

$FWLYLGDG SDUWLFLSDQWH HVSHUDG R

$VDPEOHD *HQHUDO |

7DOOHU SUHVHQW FRPXQLWDULR LQYL 30DQ GH
FRPSOHPHQWDFLYQ GH FRPXQLGDG HQWL (WQRGHVDU
\ ORV UHVXOWDGRYV ( REVHUYDGRUDYV, DSUREDGR

)XHQWH ,QIRUPDFLYQ D SDUWLU GH O0LQ ,QWHULR!



w 'LYXOJDFLYQ \ HQWUHJD RILFLDO D ODV HYWA G DGEMAR LRYRO RF
OD FRPXQLGDG FRQ HO DSR\R GHO OLQLVWHULR GHO ,QWHULRU
GHO 3('" D ODVY HQWLGDGHV LQYROXFUDGDV \ UHDILUPD HO FRPS
GH SODQHDFLYQ \ WRPD GH GHFLVLRQHY ©6H HVSHUD WDPELpC
SURFHVR GH IRUPXODFLYQ GHO 3(" DUWLFXOHV FRQ ORV REMH\
SXQWR LQLFLD OD LPSOHPHQWDFLYQ GHO HVTXHPD GH VHJXLPLI

$FWLYLGDG 3DUWLFLSD 5HVXOWDGR H
5HXQLYQ HQWUHJD GHO 3(' I 'LUHFWLYD
LQYROXFUDGDV &RQVHMR
1RWD s SDUD ORV PLHPEURYV &RPXQLWD

'RFXPHQWR VRF

GHEH FRQVLGHUDU HQ OD PHG HQWLGDG Q

LPSUHVRV GHO GRFXPHQWR W| DFRPSDxDQ]
FRQGLFLRQHV GH VXV GLQiPL LQYROXFUI
SDUWLFLSDFLYQ PLQLVWHULR

)XHQWH ,QIRUPDFLYQ D SDUWLU GH OLQ ,QWHULR

'2&80(172 6, 12

6HQVLELOL]DFLYQ

'LDIQRVWLFR SDUWLFLSD

JRUPXODFLYQ

BRFLDOL]DFLYQ

$SUREDFLYQ

6HIXLPLHQWR \ HYDOXDFI




'H DFXHUGR FRQ HO GHFUHWR rtyv GHO sgst ORV 30DQHV GH
FROHFWLYRY DGMXGLFDGRYVY HQ WUiPLWH X RFXSDGRV DQFHVWI
SODQLILFDFLYQ GHO XVR PDQHMR \ DGPLQLVWUDFLYQ DPELHQW
UHQRYDEOHV (VWRV SODQHV VH HODERUDQ SRU SDUWH GH ORYV
ILQDQFLHUR GHO OLQLVWHULR GH $PELHQWH \ 'HVDUUROOR |
DPELHQWDOHY GH FDGD WHUULWRULR (VWH SODQ GHEH FRQWH

D (O GLDJQyVWLFR DPELHQWDO VREUH HO HVWDGR GH ORV U
VH LQFRUSRUDUIQ ORV FRQRFLPLHQWRY DQFHVWUDOHV \ ORV

E /D ]RQLILFDFL Q \ DOLQGHUDFLYQ GH ODV iUHDV GH SURGX
UHEXSHUDFLYQ GH DFXHUGR D ORV XVRV \ FRVWXPEUHV

F /D GLVWULEXFLYQ ]J]RQLILFDFLYQ \ DOLQGHUDFLYQ GH ODV
UHFXUVRV KLGURELROYJLFRV \ GH ODV iUHDV VDJUDGDV HQW!|I
G /D RIHUWD OD GHPDQGD \ OD FDSDFLGDG GH UHQRYDFL
WHUULWRULRYV FROHFWLYRV DGMXGLFDGRV HQ WUiPLWH X
LQFRUSRUDQGR ORV SURJUDPDV \ SUR\HFWRV QHFHVDULR
UHVWDXUDFLYQ \ DSURYHFKDPLHQWR VRVWHQLEOH

H /D GHILQLFLYQ \ DOLQGHUDFL H ODV iUHDV GH XVR F

yQ G
SXHGDQ VHU REMHWR GH ORV GLIHUHQWHY WLSRV GH DSURYF
/ID UHJXODFLYQ VREUH ORV XVRV SHUPLWLGRV HQ HO WHUL
H OH\ WDOHV FRPR ORV XVRV GH LQIUDHVWUXFWXUD GH V
HLQWHUpV QDFLRQDO ORV XVRV FRPHUFLDOHV LQGXVWULI
H PDQHMR UHVWULQJLGR \ ORV XVRV SURWHFWRUHY GH LQW
QWUH RWURYV
OR IDFWRUFE
SDUD GHVHYV'
GH HVWUDW|
VR VRVWHQLI
H

J /D LGHQWLILFDFLYQ \ FDUDFWHUL]DFLYQ G
WHUULWRULR FROHFWLYR \ ODV DFFLRQHV
LOQVRVWHQLEOHY DVt FRPR OD IRUPXODFLYy
WUDQVIHUHQFLD GH FRQRFLPLHQWRY SDUD H

H
Q

O X
K /RV PHFDQLVPRVY GH UHODFLRQDPLHQWR LQW
FDUJR GH OD FRPXQLGDG

UQR \ H[WH

(VWH SODQ GHEH VHU DSUREDGR GH PDQHUD FRQMXQWD SRU SI
GH $PELHQWH \ '"HVDUUROOR 6RVWHQLEOH \ OD DXWRULGDG
DSUXHEH HO SODQ HO SODQ GH PDQHMR DPELHQWDO VHUYLU]
SUHYLVWRV SRU ODV DXWRULGDGHV DPELHQWDOHYV GHO WHUUL
DUWLFXODGRY D ORV 30DQHV GH ,QYHUVLYQ $QXDO 3%,
SUHVXSXHVWDOHV QHFHVDULDY SDUD VX HMHFXFLYQ



SHIOH[LRQD VREUH ODV VLIXLHQWHYV SUHJXQWDYV

e ¢&XIiOHV VRQ ODV SULQFLSDOHY FDUDFWHUtVWLFDV GHO GLD.

e ¢(VWi GHWHUPLQDGD OD ]RQD GRQGH VH YD D GHVDUUROODU

e ¢&XIOHV VRQ ORV UHFXUVRV QDWXUDOHY FRQ PD\RU SRWHQFI

e ¢&XIiOHV VRQ ORV XVRV SHUPLWLGRV HQ OD ]JRQD"

¢&XiOHV VRQ ORV IDFWRUHVY GH GHWHULRUR DPELHQWDO™"




(O FLFOR GH IRUPXODFLYQ GH SUR\F
VLVWHPIWLFR TXH JXtD HO GHVDUURO
GH XQ SUR\HFWR GHVGH OD LGHQWLI|
KDVWD OD HYDOXDFLYQ ILQDO GH OR
JHQHUDOPHQWH VH GLYLGH HQ YDULCL
FRQ REMHWLYRV \ DFWLYLGDGHYV
SUHVHQWDPRYV ODV IDVHV WtSLFDV GH
SUR\HFWRYV

'"HWHFWDU RSRUWXQLGDGHYVY \ SUREOHPDV TXH SXHGHQ VHU DEF
FRQ ODV SULRULGDGHYVY ORV UHWRV \ HO SRWHQFLDO WHUULWRF
HVSHFtILFDV D GHVDUUROODU

$QiOLVLVY GHO FRQWH[WR \ GLDJQYVWLFR GH OD VLWXDFL)
FRPSUHQGHU HO HQWRUQR HQ HO TXH VH GHVDUUROODUI
IDFWRUHVY VRFLDOHV HFRQYPLFRV FXOWXUDOHV \ DPELHC
RSRUWXQLGDGHYVY \ VH HYDO~DQ ODV FRQGLFLRQHV DFWX
SUREOHPDYV

&RQVXOWD FRQ ODV SDUWHV LQWHUHVDGDV ,QYROXFUDU |
DXWRULGDGHV ORFDOHV \ RWUDV SDUWHYV LQWHUHVDGDV H
(VWR VH SXHGH KDFHU D WUDYpV GH UHXQLRQHVY WDOOHUH
GH ODVY SDUWHV LQWHUHVDGDV HV FUXFLDO SDUD DVHJXUDL
\ HISHFWDWLYDV

'HILQLFLYQ SUHOLPLQDU GH OD LGHD GHO SUR\HFWR %DVi
FRQVXOWD FRQ ODV SDUWHV LQWHUHVDGDV VH GHILQH XC
GHEH DERUGDU ORV SUREOHPDV LGHQWLILFDGRV \ DSURYF
HVWDEOHFHQ REMHWLYRV JHQHUDOHV \ VH HVER]DQ SRVLS5%



(Q HVvWD IDVH VH GHVDUUROOD XQ SODQ GHWDOODGR SDUD H(
UHFXUVRV \ FURQRJUDPD

e 'HILQLFLYQ GH REMHWLYRV \ PHWDV (VWDEOHFHU ORV REMF
TXH GHEHQ VHU FODURVY PHGLEOHV DOFDQ]J]DEOHV UHOHYD

e (ODERUDFLYQ GH OD OyJLFD GH LQWHUYHQFLYQ 8WLOL]DU I
SDUD LGHQWLILFDU FDXVDV \ HIHFWRV \ HO iUERO GH REMH'

e GHQWLILFDFLYQ GH DFWLYLGDGHV \ UHFXUVRV QHFHVDULR
UHDOL]DU SDUD DOFDQ]DU ORV REMHWLYRV \ GHWHUPLQ
PDWHULDOHYV QHFHVDULRYV

e (VWLPDFLYQ GHO SUHVXSXHVWR \ GHO FURQRJUDPD (ODEI
FURQRJUDPD GH DFWLYLGDGHYV LQGLFDQGR ORV WLHPSRV G

(Q HVWD IDVH GH OOHYDQ D FDER ODV DFWLYLGDGHYV SODQLILFI

« 2UJDQL]DFLYQ \ FRRUGLQDFLYQ
GH UHFXUVRYV $VLIQDU \
JHVWLRQDU ORYV UHFXUVRV
KXPDQRYV PDWHULDOHYV \
ILQDQFLHURY QHFHVDULRV SDUD OD
HMHFXFLYQ GHO SUR\HFWR

e (MHFXFLYQ GH DFWLYLGDGHV VHJ~Q
HO FURQRJUDPD 5HDOL]DU ODV
DFWLYLGDGHYV SODQLILFDGDV GHQWUR
GH ORV WLHPSRV HVWDEOHFLGRYV
DVHIXUDQGR TXH VH FXPSODQ ORYV
REMHWLYRYV SDUFLDOHYV

e *HVWLYQ GH FDPELRYV \
UHVROXFLYQ GH SUREOHPDYV
,GHQWLILFDU \ PDQHMDU FDPELRYV
HQ HO DOFDQFH FURQRJUDPD R
SUHVXSXHVWR GHO SUR\HFWR \
UHVROYHU SUREOHPDYV \
REVWIFXORV TXH VXUMDQ GXUDQWH
OD HMHFXFLYQ



(Q HVvWD HWDSD VH EXVFD KDFHU VHJIJXLPLHQWR GHO SUR\HFW
FRUUHFWR \ FXPSOLU FRQ ORV REMHWLYRV HVWDEOHFLGRYV

e« SGHFROHFFLYQ \ DQiOLVLV GH GDWRYV
2EWHQHU \ DQDOL]DU LQIRUPDFLYQ VF
DFWLYLGDGHV GHO SUR\HFWR XWLO
GHVHPSHXR \ PpPWULFDV SUHGHILQLGD)\

e RPSDUDFLYQ GHO DYDQFH UHDO FRQ
VL ODV DFWLYLGDGHV \ UHVXOWDGRV |
RULJLQDO \ GHWHUPLQDU ODV GHVYLD

e $MXVWH GH HVWUDWHJILDV \ DFFLRQHYV
DMXVWHYV QHFHVDULRY SDUD FRUUHJL
TXH HO SUR\HFWR VH PDQWHQJD HQ HC

e QIRUPHVY SHULYGLFRVY D ODV SDUWHYV
GLVWULEXLU LQIRUPHVY GH SURJUHVR |
PDQWHQLpQGRODV LQIRUPDGDYV VREUH
\ ODV GHFLVLRQHVY WRPDGDV

(YDOXDU ORV UHVXOWDGRV \ HO LPSDFWR GHO SUR\HFWR \ IRUP

e (YDOXDFLYQ ILQDO GHO SUR\HFWR 5HDOL]DU XQD HYDOXDFL
VH KDQ DOFDQ]JDGR ORV REMHWLYRV \ PHWDV GHO SUR\HF)\
UHOHYDQFLD \ VRVWHQLELOLGDG GH ODV LQWHUYHQFLRQHV

e 'RFXPHQWDFLYQ GH OHFFLRQHYVY DSUHQGLGDV \ EXHQDV SL
OHFFLRQHY DSUHQGLGDV \ ODV EXHQDV SUIFWLFDV LGHQWL
SDUD PHMRUDU IXWXURV SUR\HFWRYV

e . QIRUPH ILQDO GHO SUR\HFWR (ODERUDU XQ LQIRUPH ILQD
DOFDQ]DGRV ODV OHFFLRQHYVY DSUHQGLGDV ORV LPSDFWRYV
IXWXUR

e &LHUUH DGPLQLVWUDWLYR \ ILQDQFLHUR GHO SUR\HFW
DGPLQLVWUDWLYDV \ ILQDQFLHUDYVY DVHJXUDQGR TXH WRGHK
UHDOL]DGRV \ ORV LQIRUPHV ILQDQFLHURYVY FRPSOHWDGRYV



)LQDOLG

6H UHILHUH D OD SROtWLFD S~EOLBPIFD B3 VFRXKMHFWRQ
KD\D LPSOHPHQWDGR SRU DOJ~Q WLHPSR

'"HVFULEH OD VLWXDFLYQ IDYRUDEOHO B MWHRH \GHH/ G
FRPSDUWLGD GHO WHUULWRULR

8Q HMHPSOR GH ILQDOLGDG HV 36H KD3INHIRORPHIXWI
WHJUDO HQ HO PXQLFLSLR GH /ySH] GUBROGR\WHXRK LS\
ELHQHVWDU FROHFWLYR GH OD SREODFLYQ"

2EMHWL

5HVSRQGH D OD SUHJXQWD ¢SDUD TXp"

(O REMHWLYR HVWDEOHFH ORV HIBEWR Y ¢ WHOM FILFR
SUREOHPIWLFDV TXH VH GHVHDQ VR BGR D RVQSU
SUR\HFWRV 'HVFULEHQ XQ FDPELR REVHUYDEOH \ P
8Q HMHPSOR GH REMHWLYR SXHGH VHUW:*61\KDDPXPH
PXQLFLSLR GH /ySH] GH OLFD\"

SHVXOWI

5HVSRQGH D OD SUHJXQWD ¢TXp YDPRV D ORJUDU"
3DUD HO FXPSOLPLHQWR GHO REMHWQWR &R VGR BRI (
VH DOFDQ]DUIQ FRQ OD HMHFXFLYQ G&H QRM LSHURUIQ DF
ELHQHV R VHUYLFLRV TXH VH SXHGHGS BV RGX FLLQD\OT)
HMHFXFLYQ

8Q HMHPSOR GH UHVXOWDGRY SDUD HO REMHWLYR [
5HVXOWDGR r /D SREODFLYQ GHO PXQQMLS FR @ D Oy\S
VRVWHQLEOHYV GH JHQHUDFLYQ GH LQJUHVRV
5HVXOWDGR s /RV WHUULWRULRV GHXIR®QYDRL §RR) &
EXHQ HVWDGR SDUD OD FRPHUFLDOL]DFLYQ GH VXV

$SFWLYLG
Vv

5HVSRQGHQ D OD SUHJXQWD ¢FyPR"
3DUD FDGD XQR GH ORV UHVXOWDGRD UH® BHWUDFGRN\Q H
DFWLYLGDGHV TXH SHUPLWLUIQ REWHQHUOR

6H GHEHQ XELFDU GH PDQHUD FURQROYQWHIGRDJIDRE
LPSRUWDQWH GHILQLUODV PHGLD @WH IWEBERQBY FIR
PHGLDQWH LQWHQFLRQDOLGDGHVDGHRIH QSUHRIS LLFQ. D)
8Q HMHPSOR GH DFWLYLGDGHV SDUD HO UHVXOWDG{
rr (VWDEOHFHU HO SHUILO RFXSDIEY®QDO \ ODERUD
,GHQWLILFDU ODV RSRUWXQL GLD®OWVTEH BRFWHLFH. d
YRUPXODU SUR\HFWRV SDUD HO SWHRGXFWRYDOR GH
,PSOHPHQWDU ORV SUR\HFWRV GH DFWLYLGDGH

-

r
r
r

c —+ 0

7RPDGR GH 5LPLVS \ )XQGDFLYQ $YLQD g



). 18/,'$"
¢&yPR FRQWULEX\H
GHVDUUROOR WHUU

&RQWULEXLU D OD UHDFWLYDFLYQ HFRQYPLF
DJURSHFXDULD GHO PXQLFLSLR

2%-(7,92
¢3DUD TXp OR KDFHHA

*HQHUDU LQJUHVRV HFRQYPLFRYV HYBAD EMAHNMO
GHO VHFWRU UXUDO GHO PXQLFLSLR

352'8&72 r
'LDJQYVWLFR GHO SHUILO SURGXFWBEYR \ RF)

352'8&726
5(68/7%$'26
¢4Xp TXHUHPRYV ORJU

352'8&72 s
&DGHQDV SURGXFWLYDYV SDUD ORV u SULQFLSDOH
DJURSHFXDULRY GHO PXQLFLSLR

352'8&72 t
I1XHYDV IXHQWHY GH HPSOHR HQ DFWDYLGDGHV S
HQ HO PXQLFLSLR

$&7,9,'$'(6
¢&yPR OR KDFHPRV'

3$5% (/ 352'8&72 r
¥ (ODERUDU XQ GRFXPHQWR VREUH HO SHUILO GH
GHO PXQLFLSLR ODV QHFHVLGDGHV GH LQIUDHVV
\ VHUYLFLRY SDUD OD SURGXFFLyYyQ DJUtFROD \ Of
DGHFXDFLYyQ GH WLHUUDYV
¥ (ODERUDU XQ GRFXPHQWR VREUH HO SHUILO SUj
GH ORV KDELWDQWHY GHO PXQLFLSLR \ GH ORV V
UHTXHULGRV TXH SXHGDQ JHQHUDU IXHQWHV GH

3$5% (/ 352'8&72 s
$+ OHMRUDU OD LQIUDHVWUXFWXUD SDUD OD SURG
PQIDVLY HQ ORV u SURGXFWRV FRQ MRD\RU SRWHQ
$ &UHDU SURFHVRV GH DVLVWHQFLD WPpFQLFD SD
SDUD OD SURGXFFLYQ WUDQVIRUPDFLYQ \ FRPHU
$ &UHDU QXHYDV OtQHDV GH FUPGLWRLBDUD OD S
$ &UHDU FHQWURY GH DFRSLR HQ GLIHUHQWHV S

3$5% (/ 352'8&72 t

$+ '"HYDUUROODU SURFHVRV GH IRUPDHILYQ SDUD H
FRQ PD\RU SRWHQFLDO GHO PXQLFLSLR

+ &UHDU OtQHDV GH FUpPGLWR SDUDRWO HPSUHQGHI
$ %ULQGDU DFRPSDXDPLHQWR WpFQLFR SDUD OD
QXHYRV QHJRFLRYV

7TRPDGR GH 5LPLVS \ )XQGDFLYQ $YLQD sqrx

N P



). 18/,'$"
¢&yPR FRQWULEX\H
GHVDUUROOR WHUU

2%-(7,92
¢3DUD TXp OR KDFHF

352'8&726
5(68/7$'26
¢4Xp TXHUHPRV ORJU

$&7,9,'$'(6
¢t&yPR OR KDFHPRV'
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 GHQWLILFDFLYQ

JRUPXODFLYQ \ GLVHXR

,PSOHPHQWDFLYQ

ORQLWRUHR \ FRQWURQ

(YDOXDFLYQ \ FLHUUH




5LPLVS \ )XQGDFLYQ $YLQD sqgrx )RUPDFLYyQ SDUD OD SODQ

'13 sqrz *Xtb PHWRGROyYyJLFD SDUD OD IRUPXODFLYQ GH
WHUULWRULDO 'HSDUWDPHQWR 1DFLRQDO GH 3ODQHDFLYQ

*$& sgsr (QIRTXH WHUULWRULDO \ GHVDUUROOR UHJLRQ]
$IXVWtQ &RGD]]L

OLQLVWHULR GH $PELHQWH \ '"HVDUUROOR 6RVWHQLEOH S
WHUULWRULDO \ DPELHQWDO OLQLVWHULR GH $PELHQWH \ 'k

"RUOG %DQN sqrt :RUOG 'HYHORSPHQW 5HSRUW sqrt

OLQLVWHULR GH ,QWHULRU GH &RORPELD sqsq 3ODQHV GH
$IURFRORPELDQDV 5DL]DOHV \ 3DOHQTXHUDV

&RQJUHVR GH &RORPELD rzzt /H\ X q GH rzzt

KWWS 7277 VHEFUHWDULDVHQDGR JRY FR VHQDGR EDVHGRF O

)XQFLyYQ 3~EOLFD "HFUHWR rxuv GH rzzv <

KWWSV 77272 IXQFLRQSXEOLFD JRY FR HYD JHVWRUQRUPDWL)

6HQDGR GH OD 5HSXEOLFD GH &RORPELD rzzr &RQVWLWXF
GHKWWS 7727 VHFUHWDULDVHQDGR JRY FR VHQDGR EDVHGRF







